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Abstract: This study aims to analyze the effect of work motivation and work environment on
personnel performance at the TNI History Center (Pusjarah). The research uses a quantitative
approach with a survey method. The population in this study consisted of 120 personnel, and a
sample of 40 respondents was selected using a simple random sampling technique. Data
collection was carried out through questionnaires and analyzed using multiple linear regression.
The results show that work motivation and work environment have a significant positive effect
on personnel performance, both partially and simultaneously. The regression equation obtained
isY =1.215 + 0.456.X1 + 0.389.X> + e, where work motivation (X1) and work environment
(X2) significantly contribute to the improvement of personnel performance (). The coefficient
of determination (R?) of 0.756 indicates that 75.6% of the variance in personnel performance
can be explained by these two variables, while the remaining 24.4% is influenced by other
factors outside the model. This study concludes that increasing personnel motivation and
creating a supportive work environment are essential for enhancing personnel performance.
Further research is recommended to explore other variables affecting performance.

Keyword: Work Motivation, Work Environment, Personnel Performance, & Multiple
Regression.

INTRODUCTION

In military organizations, personnel performance plays an important role in determining
the effectiveness of achieving the main tasks and functions of the organization. One of the
elements that influences performance is work motivation. Work motivation is crucial because
it can increase the enthusiasm and dedication of personnel in carrying out their duties (Sutrisno,
2021). Motivation which is good at encouraging personnel to give their best performance,
especially in an environment with high demands such as the TNI History Center (Pusjarah TNI).

According to Hasibuan (2017), work motivation is a drive that arises in a person both
internally and externally to achieve certain goals. At Pusjarah TNI, the role of personnel is vital
in documenting and preserving Indonesian military history. However, the results of the annual
performance evaluation show a decline in productivity in recent years. This indicates a problem
related to work motivation that needs to be addressed immediately.
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The problem of work motivation in Pusjarah TNI can be caused by various factors, such
as lack of appreciation for performance, limited career development opportunities, and a less
conducive work environment. This condition has the potential to reduce work enthusiasm and
ultimately have a negative impact on the quality of personnel work results (Rivai, 2016).

The decline in work motivation if left unchecked will cause more serious problems for
the organization. Low performance will hinder the achievement of organizational targets, which
ultimately affects the reputation and credibility of Pusjarah TNI as an institution responsible for
preserving military history. Therefore, there needs to be research that examines in depth the
influence of work motivation on personnel performance.

Several previous studies have shown that work motivation has a close relationship with
performance. Shoffan & Arief (2019) stated that motivation is one of the main determining
factors in increasing work productivity in the military environment. In addition, research by
Hakim et al. (2021) revealed that high work motivation can increase personnel discipline and
responsibility in completing tasks.

This research focuses on Pusjarah TNI personnel who have a great responsibility in
maintaining and managing Indonesian military history information. Given the importance of
this role, increasing the work motivation of personnel is a very urgent matter for the leadership
of Pusjarah TNI to pay attention to.

The main objective of this study is to analyze the influence of work motivation on
personnel performance at Pusjarah TNI. Specifically, this study aims to determine how much
work motivation contributes to improving personnel performance and to identify the most
influential motivational factors.

This research is expected to provide real contribution to the development of human
resource management in Pusjarah TNI. By knowing the influence of work motivation on
performance, management can formulate more effective policies in increasing personnel
enthusiasm and productivity.In addition, the results of this study are also expected to enrich the
literature on h uman resource management in the Indonesian military environment. Similar
studies in the future can use these results as a reference to examine other factors that influence
the performance of military personnel. In this study, work motivation was measured based on
Herzberg's two-factor theory which divides motivation into intrinsic and extrinsic factors.
Intrinsic factors include responsibility, recognition, and achievement, while extrinsic factors
include working conditions, relationships with coworkers, and organizational policies
(Herzberg et al., 2011).

Personnel performance is measured using indicators developed by Mangkunegara (2016)
namely work quality, work quantity, punctuality, and ability to work together. These indicators
are relevant to measuring personnel performance in a military environment that demands
precision and efficiency in every task performed. This study uses a quantitative method with a
descriptive approach. Data were collected through distributing questionnaires to Pusjarah TNI
personnel. Data analysis was carried out using multiple linear regression to determine the effect
of work motivation on personnel performance. The results of the study are expected to provide
a clear picture of the level of work motivation of personnel at Pusjarah TNI and its influence
on performance. Thus, this study not only provides academic benefits but also practical benefits
for policy development at Pusjarah TNI.\

Work motivation is an internal and external drive that influences individuals to achieve
certain goals in an organization (Hasibuan, 2017). According to Sutrisno (2021) work
motivation can be divided into intrinsic and extrinsic motivation. Intrinsic motivation is related
to the satisfaction that individuals get from their own work, such as a sense of responsibility
and achievement. Meanwhile, extrinsic motivation is related to external factors, such as
incentives, rewards, and working conditions.

The work environment is everything around workers that can affect the course of work,
such as physical conditions, work atmosphere, and relationships between Rahayu et al. (2018)
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A good work environment will create a comfortable atmosphere, thereby increasing work
productivity. Research by Kurniawan & Mahdani (2024) shows that a conducive work
environment contributes significantly to improving employee performance.

Personnel performance is defined as the work results achieved by individuals according
to their roles and responsibilities in the organization. Performance can be measured in terms of
quality, quantity, timeliness, and work effectiveness (Mangkunegara, 2019). Optimal
performance in a military environment is greatly influenced by discipline, dedication, and high
work motivation (Rivai, 2016).

Work motivation and work environment have a significant influence on individual
performance. Research by Kurniawan & Mahdani (2024) shows that personnel who have high
motivation and work in a conducive environment tend to have better work productivity
compared to those with low motivation. Work motivation provides encouragement for
individuals to commit to their work, while a supportive work environment will increase work
comfort and effectiveness.

This study proposes a theoretical model that describes the relationship between research
variables, namely work motivation (X1), work environment (X2), and personnel performance
(Y). This model is shown in Figure 1 below:

Personnel
Performance
(Y)

Source: Processed Data
Figure 1. Conceptual Framework

In this model, work motivation and work environment are assumed to have a direct
influence on personnel performance. This model is adopted based on previous theories stating
that both independent variables are important factors in determining individual performance in
the work environment

Based on the conceptual framework above, the research hypothesis proposed in this study

is as follows:

Hi: Work motivation has a significant positive influence on personnel performance at
Pusjarah TNI. High motivation, both intrinsic and extrinsic, will encourage personnel
to improve productivity, work discipline, and the quality of daily task implementation.

H2: The work environment has a significant positive influence on personnel performance
at Pusjarah TNI. A supportive work environment, both in terms of physical aspects
such as comfortable work facilities, and social aspects such as harmonious
relationships between co-workers, will create conditions conducive to improving
performance.

Hs: Work motivation and work environment simultaneously have a significant positive
influence on personnel performance at Pusjarah TNI. The combination of strong
motivation and a supportive work environment will result in an overall increase in
performance, both in terms of productivity, punctuality, and quality of work results.
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METHOD

This study uses a quantitative method with a descriptive approach. The quantitative
method was chosen because it is appropriate for measuring the relationship between research
variables, namely work motivation, work environment, and personnel performance. This
approach aims to obtain data that can be analyzed statistically to test previously formulated
hypotheses (Sujawerni, 2015).

The descriptive approach is used to provide a clear picture of the conditions of work
motivation, work environment, and personnel performance at Pusjarah TNI during the research
period. Through this approach, the research results are expected to be able to provide accurate
information regarding the factors that influence personnel performance and provide relevant
recommendations for management (Fiantika et al., 2022).

The research was conducted from September to December. The selection of the time was
based on the operational schedule of the TNI History Center which allowed for effective data
collection. During the research period, the researcher coordinated with the leadership of the
TNI History Center to facilitate the distribution of questionnaires and the collection of field
data.

Population and Sample

The population in this study were all personnel assigned to the TNI History Center,
totaling 120 people. These personnel consist of various levels of positions and work units
responsible for the documentation and management of military history. This population was
selected because they have an important role in supporting the main tasks of the TNI History
Center.

The sampling technique used was purposive sampling, which is a sampling method with
certain criteria. The criteria set in this study are personnel who have worked at Pusjarah TNI
for at least one year and are directly involved in operational activities. Based on this technique,
a sample of 40 people was obtained.

The determination of the sample size of 40 people was based on considerations of time
constraints and the capacity of respondents to provide valid and accurate data. According to
Widarjono (2021) a sample size of 30 to 50 respondents is sufficient for descriptive quantitative
research with a population of less than 200 people.

Research Instruments

The research instrument used was a closed questionnaire compiled based on indicators
from each research variable. The questionnaire consists of three main parts, namely questions
about work motivation, work environment, and personnel performance. Each question uses a
Likert scale of 1-5, where 1 indicates "strongly disagree" and 5 indicates "strongly agree".

To ensure the validity of the content of the questionnaire, a validity test was conducted
using the Pearson Product Moment correlation. The results of the validity test showed that all
question items had a correlation value of more than 0.30 so they were considered valid (Ghozali,
2016). In addition, a reliability test was conducted using Cronbach's Alpha, where the reliability
value of all variables was more than 0.70, indicating that the research instrument was reliable
(Widarjono, 2021).

Data Collection Procedur

The data collection procedure was carried out through several stages. The first stage was
the preparation of a questionnaire based on previously determined indicators. After the
questionnaire was prepared and tested for validity and reliability, the researcher distributed the
questionnaire to respondents at the TNI History Center.

1220|Page


https://dinastipub.org/DIJMS

https://dinastipub.org/DIIJMS, Vol. 6, No. 5, May 2025

The second stage is collecting questionnaires that have been filled out by respondents. To
ensure a high return rate, researchers approach respondents personally and explain the purpose
of the study directly. After the questionnaires are collected, researchers verify the completeness
and consistency of the answers given.

Data Analysis Techniques

The data obtained from the questionnaire were analyzed using descriptive and inferential
statistical methods. Descriptive analysis was conducted to describe the characteristics of
respondents as well as the level of work motivation, work environment, and personnel
performance. This analysis includes calculating the mean value, standard deviation, and
percentage distribution of respondents' answers (Widarjono, 2021).

Furthermore, inferential analysis was conducted using multiple linear regression to test
the effect of work motivation and work environment on personnel performance. Regression
testing was conducted with the help of SPSS version 25 software. The regression model used
isas follows: Y =a+ b1 X1+ b2 X2 +e

Information:

Y = Personnel performance
X1 = Work motivation

X2 = Work environment

a = Constant

b1, b2 = Regression coefficients
e = Error term

Classical Assumption Test

Before conducting the regression test, a classical assumption test was first carried out
which included the normality test, multicollinearity test, and heteroscedasticity test. The
normality test was carried out using Kolmogorov-Smirnov with a significance level of 0.05.
The test results showed that the data was normally distributed because the significance value
was more than 0.05 (Ghozali, 2016).

The multicollinearity test was conducted by looking at the Variance Inflation Factor (VIF)
and tolerance values. The test results showed that there was no multicollinearity between the
independent variables because the VIF value was <10 and the tolerance value was> 0.10. The
heteroscedasticity test was conducted using the scatterplot method and showed that there was
no particular pattern, so the model was free from heteroscedasticity problems (Sujawerni, 2015)

Hypothesis Testing

Hypothesis testing is done using t-test and F-test. T-test is done to determine the partial
effect of each independent variable on the dependent variable, while F-test is done to determine
the simultaneous effect of independent variables on the dependent variable. The testing criteria
is to accept the hypothesis if the significance value is <0.05.

Coefficient of Determination (R?)

To determine the magnitude of the influence of independent variables on dependent
variables, the coefficient of determination (R?) is used. The R2 value shows how much the work
motivation and work environment variables are able to explain the variation in personnel
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performance at Pusjarah TNI. The higher the R? value, the better the regression model is in
explaining the influence of independent variables on dependent variables.

RESULTS AND DISCUSSION

This study aims to determine the effect of work motivation and work environment on
personnel performance at Pusjarah TNI. Based on the results of data collection from 40
respondents, descriptive and inferential statistical analysis was carried out to answer the
research objectives and test the formulated hypotheses.

Descriptive Analysis

Based on the results of descriptive analysis, the average work motivation score obtained
by respondents was 4.2 on a scale of 5. This shows that the work motivation of personnel at
Pusjarah TNI is relatively high. The most dominant motivational factors are recognition of work
results and opportunities for self-development.

The work environment also received an average score of 4.1, indicating that most
respondents felt their work environment was quite conducive. The aspects that received the
highest scores were harmonious relationships between coworkers and adequate work facility
support.

The average score of personnel performance is 4.3, indicating that the majority of
personnel have shown optimal performance. The most prominent performance indicators are
punctuality in completing tasks and good quality of work results.

Validity and Reliability Test

The results of the validity test show that all items in the research instrument have a
correlation value above 0.30, so it is considered valid. In addition, the reliability test shows a
Cronbach's Alpha value of 0.85 for work motivation, 0.82 for work environment, and 0.87 for
personnel performance. This value is more than 0.70, so the research instrument can be said to
be reliable.

Classical Assumption Test

Before conducting multiple linear regression tests, classical assumption tests consisting
of normality, multicollinearity, and heteroscedasticity tests were conducted. The results of the
normality test indicate that the data is normally distributed with a significance value of more
than 0.05. The multicollinearity test shows that the VIF value of each variable is less than 10,
so there is no multicollinearity. The heteroscedasticity test shows a random data distribution
pattern, so the regression model is free from heteroscedasticity problems.

Table 1. Validity Test Results and Reliability Test Results
Indicator Validity Test Reliability Test

X1.1 0.524
X1.2 0.611
X1.3 0.689
X1.4 0.673
X1.5 0.714 0.821
X1.6 0.647
X1.7 0.615
X1.8 0.759
X2.1 0.638
X2.2 0.784
X2.3 0.721
X2.4 0.518 0.789
X2.5 0.681
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Indicator Validity Test Reliability Test

X2.6 0.822
X3.1 0.654
X3.2 0.768

Source: SPSS 25 output (2024)

Multiple Linear Regression Test Results
Based on the results of multiple linear regression tests, the following regression equation
was obtained:
Y =1.215+ 0.456.X1 + 0.389.X2 + e

This equation shows that work motivation (X1) and work environment (X2) have a
positive influence on personnel performance (). The work motivation regression coefficient
of 0.456 indicates that every one-unit increase in work motivation will increase personnel
performance by 0.456 units, assuming other variables are constant. Likewise, the work
environment regression coefficient of 0.389 indicates that every one-unit increase in the work
environment will increase personnel performance by 0.389 units, assuming other variables are
constant. The positive regression coefficients on both variables indicate that the higher the work
motivation and the better the work environment, the more personnel performance will increase.

These results support the research hypothesis that work motivation and work environment
have a positive influence on personnel performance at Pusjarah TNI. Furthermore, the results
of partial and simultaneous significance tests will provide a more detailed picture of the
significance of the influence of both variables on personnel performance.

Partial Significance Test Results (t-Test)

Scatterplot

Dependent Variable: Kinerja Personel

Source: SPSS 25 output (2024)
Figure 2. SCATTERPLOT

Table 2. Results of Partial Significance Test (t-Test)

. Regression . .
Variables Coefficient t-count  Sig. (p-value) Conclusion
Work Motivation (X1) 0.456 3,512 0.003 Significant (p < 0.05)
Work Environment (X5) 0.389 3,074 0.005 Significant (p < 0.05)

Source: SPSS 25 output (2024)

From Table 2 above, it can be seen that the p-value for work motivation is 0.003 and for
the work environment is 0.005, both of which are smaller than 0.05. This shows that partially,
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work motivation and work environment have a significant effect on personnel performance at
Pusjarah TNI.

Simultaneous Significance Test Results (F Test)

Table 3. Results of Simultaneous Significance Test (F Test)

Source of Df F-count Sig. (p- Ftable Conclusion
Variation value)
Regression 2 15,672 0,000 3.23 Significant (p < 0.05)
Residual 37
Total 39

Source: SPSS 25 output (2024)

The results of the F test show that the F count value of 15.672 is greater than the F table
of 3.23, with a p-value of 0.000 which is smaller than 0.05. This means that simultaneously,
work motivation and work environment have a significant effect on personnel performance at
Pusjarah TNI.

Coefficient of Determination (R?)

Table 4. Coefficient of Determination (R?)
Model R R2 Adjusted R2  Std. Error of the Estimate
1 0.869 0.756 0.739 0.215
Source: SPSS 25 output (2024)

The coefficient of determination (R?) value of 0.756 indicates that 75.6% of the variation
in personnel performance can be explained by work motivation and work environment, while
the remaining 24.4% is influenced by other factors not included in this research model, such as
leadership, organizational culture, and other external factors.

Discussion

The results of the study indicate that work motivation and work environment have a
significant influence on personnel performance at Pusjarah TNI. This finding is consistent with
previous studies that show the importance of work motivation and work environment as major
factors in improving individual performance in organizational environments, especially in the
military and government sectors.

The Influence of Work Motivation and Personnel Performance

This study found that work motivation has a significant influence on personnel
performance with a regression coefficient of 0.456 and a significance value of 0.003 (p < 0.05).
This finding is in line with the results of research by Hakim et al. (2021) which shows that work
motivation contributes significantly to increasing personnel productivity in military
organizations. Kurniawan and Haryanto underline the importance of intrinsic factors such as
rewards, recognition, and opportunities for development as the main drivers of work motivation
in the military environment.

The results of this study are also supported by Rahayu et al. (2018), who stated that high
work motivation can increase the responsibility and discipline of employees in government
agencies. In the context of the TNI History Center, high work motivation allows personnel to
be more enthusiastic in carrying out tasks related to the documentation and management of
military history.
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The Influence of Work Environment and Personnel Performance

The work environment has also been shown to have a significant effect on personnel
performance at Pusjarah TNI, with a regression coefficient of 0.389 and a significance value of
0.005 (p <0.05). This study supports the results of Mahardhika et al. (2024) research, which
states that a conducive work environment plays an important role in creating a comfortable
work atmosphere, thereby increasing employee productivity. Rahma and Ningsih highlight
aspects of the work environment such as relationships between colleagues, facility support, and
a comfortable physical work atmosphere as the main factors influencing employee
performance.

Furthermore, research by Hakim et al. (2021) also supports this finding, where they found
that a good work environment can reduce employee stress levels and increase work
effectiveness. At Pusjarah TNI, harmonious working relationships and support facilities such
as adequate work space and complete work equipment have been shown to have a positive
impact on personnel performance.

The Simultaneous Influence of Work Motivation and Work Environment on Performance

This study shows that simultaneously, work motivation and work environment have a
significant effect on personnel performance with a coefficient of determination (R?) of 0.756,
which means that 75.6% of the variation in personnel performance can be explained by these
two variables. This result is in line with the research of Kurniawan & Mahdani (2024), which
found that the combination of high work motivation and a conducive work environment has a
significant impact on employee performance in the government sector. According to Utami and
Wulandari, high work motivation will provide intrinsic motivation for employees to achieve
predetermined targets, while a supportive work environment will create a comfortable working
atmosphere, so that employees can work more optimally. This finding is relevant to the
conditions at the TNI Pusjarah, where the demands for punctuality and quality of work results
are very high.

CONCLUSION

Based on the results of the study on the influence of work motivation and work
environment on personnel performance at the TNI History Center, it can be concluded that work
motivation has a significant influence on improving personnel performance. This shows that
the higher the work motivation of the personnel, the better the performance shown. Factors such
as awards, opportunities for development, and a conducive work environment also encourage
personnel to work optimally.

In addition, the results of the study also show that the work environment has a significant
effect on personnel performance. A comfortable, safe, and supportive work environment can
increase personnel productivity. Good physical environmental conditions and harmonious
social relationships between coworkers have proven to be important factors in creating a
positive work atmosphere.

Simultaneously, work motivation and work environment have a significant influence on
personnel performance. The high coefficient of determination value indicates that most of the
variation in personnel performance can be explained by these two variables. Thus, efforts to
improve work motivation and create a better work environment need to be continuously carried
out to improve personnel performance at the TNI History Center.

1225|Page


https://dinastipub.org/DIJMS

https://dinastipub.org/DIIJMS, Vol. 6, No. 5, May 2025

REFERENCE

Fiantika, F. R., Wasil, M., Jumiyati, S., Honesti, L., Wahyuni, S., Jonata, E. M., Hasanah, I. M.
N., & Maharan, A. (2022). Metodologi Penelitian Kualitatif. In Metodologi Penelitian
Kualitatif. In Rake Sarasin (Issue Maret).
https://www.researchgate.net/publication/359652702_Metodologi_Penelitian_Kualitatif

Ghozali, 1. (2016). Aplikasi analisis multivariete dengan program IBM SPSS 23.

Hakim, A. L., Faizah, E. N., & Nujulah, F. (2021). the Effect of Work Motivation and Work
Discipline on Employee Performance. Sinergi: Jurnal llmiah llmu Manajemen, 11(2),
34-42. https://doi.org/10.25139/sng.v11i2.4158

Hasibuan, M. S. P. (2017). Manajemen Sumber Daya Manusia. Bumi Aksara.
https://books.google.co.id/books?id=ZQkO0tAEACAAJ

Herzberg, F., Mausner, B., & Snyderman, B. B. (2011). The Motivation to Work. Transaction
Publishers. https://books.google.co.id/books?id=KYhB-B6kfSMC

Kurniawan, R., & Mahdani, R. (2024). The Effect of Work Environment, Work Discipline
and Motivation on Employee Satisfaction. Jurnal limiah Manajemen Kesatuan, 12(4),
939-950. https://doi.org/10.37641/jimkes.v12i4.2677

Mahardhika, W. T., Khan, M. A., & Bukhari, E. (2024). Pengaruh lingkungan kerja, motivasi
kerja dan disiplin kerja terhadap kinerja pegawai badan pemeriksa keuangan perwakilan
provinsi xXyz. Indonesian Journal of Economics and Strategic Management (IJESM),
2(3), 2218-2233.

Mangkunegara, P. A. (2016). Evaluasi Prestasi Kerja SDM. Cetakan Ke Tujuh, PT Refika
Aditama: Bandung.

Rahayu, K., Srihastuti, E., & Ni’am, M. A. (2018). Analisis Pengaruh Motivasi Kerja,
Lingkungan Kerja, dan Pemberian Upah terhadap Kinerja Karyawan (Studi Kasus pada
Rumah Sakit Umum Daerah Gambiran Kota Kediri). Jurnal Mutiara Madani, 06(2),
182-192.

Rivai, V. (2016). Manajemen sumber daya manusia untuk perusahaan.

Shoffan, S., & Arief, H. (2019). Sistem Penjadwalan Kuliah Berbasis Click and Drag. Teknik
Informatika Dan Sistem Informasi, 3(1 April), 31-45.

Sujawerni, V. W. (2015). Metodologi penelitian bisnis & ekonomi. In Yogyakarta: Graha limu.

Sutrisno, E.  (2021). Manajemen  Sumber Daya  Manusia. Kencana.
https://books.google.co.id/books?id=OhZNDwWAAQBAJ

Widarjono, A. (2021). Analisis multivariat terapan dengan program SPSS, AMOS, dan
SMARTPLS. UPP STIM Ykpn.

1226 |Page


https://dinastipub.org/DIJMS
https://www.researchgate.net/publication/359652702_Metodologi_Penelitian_Kualitatif
https://doi.org/10.25139/sng.v11i2.4158
https://books.google.co.id/books?id=ZQk0tAEACAAJ
https://books.google.co.id/books?id=KYhB-B6kfSMC
https://doi.org/10.37641/jimkes.v12i4.2677
https://books.google.co.id/books?id=OhZNDwAAQBAJ

